
  

 

 

 

 

 

 

 

 

Steps to starting a business:  
 
*** Notice: The information contained within this publication is given for information purposes only and should not be 

construed as legal or professional advice or assistance. Laws and information contained herein are from multiple sources and 

are subject to frequent changes. While this publication will be updated annually to capture those changes, you should consult a 

licensed professional when dealing with legal and financial matters regarding your specific situation. You should also verify the 

other information contained herein to be sure that you have the most current and accurate information.  

 

1 Year before start-up 

 Decide what business you want to start. Be specific in your business definition.  

 Define your ideas in writing. Determine exactly where you want to go with the business.  

 Assess the impact on your family and personal life. How will this affect your relationships? Will 

your family support the use of finances and time?  

 Begin research. You must determine if there is a need for your product/service. This research 

can be performed by students, professionals, or even on your own.  

 Build your personal skills by taking formal management/business courses. Contact the following 

universities for more information:  

o College of the Sequoias 

o Fresno State 

o Fresno Pacific University 

o Brandman University  

o EMERGE (Visalia Chamber of Commerce) 

 There are many resources who can help you: 

o Visalia Chamber of Commerce 

o City of Visalia Economic Development Department 

o Workforce Investment Board of Tulare County 

o CSET 

o Fresno State Small Business Development Center 

o Visalia Economic Development Corporation 

 

 

 

 

 



 

Six Months before start-up 
 Determine the focus of your business. What do you want to specialize in? It is easier to excel at 

one area than at many, especially in the beginning.  

 Start writing your business plan. (The outline is provided as part of EMERGE) 

 Define your target markets. Who is your intended clientele? Who should you aim your 

advertising towards? 

 Seek outside demographic information on your targeted customer base. Gather secondary 

information. A great resource is: 

o Tulare County Workforce Investment Board http://www.tularewib.org/  

 Research business and trade organization. Most areas of business have agencies and 

organization set up to facilitate business. Take advantage of what these groups offer.  

 Start looking for the best location for your business. Do you need a little or a lot of space? 

Where would your business be best suited within the city? Is a store-front location needed or 

can you work from your home. Location can make or break a business. Conduct the search on 

your own or contact a real estate agent.  

 

Four Months before start-up 
 Name your business. When deciding on a name, be aware that someone may already be using 

the name. Have a few back-up ideas. You can check to see if a name is being used by going to 

http://tularecounty.ca.gov/clerkrecorder/ and searching for business names.  

 File for an EIN number. An EIN number is a TAX ID number issued by the IRS. You may not need 

an EIN if you are a sole proprietor with a valid social security number and no employees. If you 

will have employees you will need a federal identification number. An EIN is secured from the 

IRS by completing an online form. There is no charge. www.irs.gov/Businesses/Small-Businesses-

&-I-Self-Employed/How-to-Apply-for-an-EIN      

 Make a final selection of the business location. Make sure the location you choose is within your 

budget and also fits within your business plan. Cheaper rent may cost more in the long run. 

Remember: Location, location, location. If you need to make major renovations be sure to check 

out planning and zoning as well as city codes in the community.  

 For planning and zoning information go to 

https://www.visalia.city/depts/community_development/planning/default.asp and be sure to 

take a look at the sign ordinance so you know what is and is not allowed for your preferred 

location. 

 Select outside advisors. This will be a very hectic time. It is beneficial to have people you can call 

to listen to your ideas, problems, plans and provide feedback. These people should be able to 

provide you with guidance and constructive criticism. They should be people experienced and 

knowledgeable in business.  

 Set up a network of mentors. Select people who can help you by giving insight and innovative 

ideas.  

 Choose your business entity (legal form). Will you be a partnership, sole proprietorship or 

corporation? A legal entity should be chosen very carefully as it can impact your business in 

http://www.tularewib.org/
http://tularecounty.ca.gov/clerkrecorder/
http://www.irs.gov/Businesses/Small-Businesses-&-I-Self-Employed/How-to-Apply-for-an-EIN
http://www.irs.gov/Businesses/Small-Businesses-&-I-Self-Employed/How-to-Apply-for-an-EIN
https://www.visalia.city/depts/community_development/planning/default.asp


many ways. Seek out an accounting firm and they can advise you on the legal entities. You will 

need them throughout your business venture.  

 Determine your financial institution and create your bank account for your small business.  

 If you will be selling products you will need to collect state and local sales taxes. You can apply 

for a state tax identification number using the online form 

http://www.boe.ca.gov/sutax/pam71.htm,  you will also need to collect sales tax on products 

sold in Visalia http://california-sales-tax-rate.insidegov.com/l/1672/Visalia  

 Secure necessary financing. Whether through a private lender or through other sources, you 

must obtain the necessary amount of start-up capital.  

 Set up bookkeeping, accounting, and office systems. How are you going to operate your office? 

If you are going to keep your own books, make sure your skills are adequate. Will you need to 

hire a bookkeeper/bookkeeping firm? If you already have an accounting firm in place, you might 

seek them out for this portion of the business.  

 Continue to work on your business plan.  

 

Three Months before start-up 
 Determine your cash flow needs. How much money do you need for start-up? What will be your 

monthly variable and fixed costs? What is your break-even point? These are all questions that 

must be answered. You must estimate your cash flow. 

 Review preliminary financial objectives. How much profit do you expect to make? Are you 

planning on making investments? What is your intended cash flow?  

Decide on your pricing strategy. After determining your variable and fixed costs, decide what 

your markup rate will be. You will also need to consider demand and competitive factors in 

setting your price.  

 Forecast sales. Research other businesses in your industry to help you forecast accurately.  

 Determine your company’s employee needs. How many people do you need on your staff? This 

is important to decide as it effects your requirements for insurance, cash flow, etc. It is a good 

idea to reach out to a staffing agency to see if they can assist in hiring new employees.  

 Project your cash flow. Write out an estimated statement of all revenues and expenditures. This 

statement should cover one calendar year. Also project your net cash flow for the entire year.  

 Continue to work on your business plan. 

  

Two Months before start-up 
 Prepare your marketing plan. How are you going to market your product/service, and how much 

will it cost? Are you going to use publicity? You must decide how you will go about introducing 

your business to the public.  

 Develop a social media marketing plan.  

 Determine advertising, promotion, and public relations strategies.  

 Determine if you need a business license. Review information on the City of Visalia’s website 

http://www.visalia.city/depts/community_development/bt/default.asp  

 Certain occupations in the state and city are required to be licensed. Be sure to check with the 

State of California if your industry requires you to be licensed.  

http://www.boe.ca.gov/sutax/pam71.htm
http://california-sales-tax-rate.insidegov.com/l/1672/Visalia
http://www.visalia.city/depts/community_development/bt/default.asp


 Review non-financial objective (image, legal questions). How do you want the public to see your 

business? Are you a family establishment or geared more toward adults? What form is your 

business taking? Do you have all legal documents needed? 

 Prepare a preliminary balance sheet. 

 Secure insurance coverage if applicable. Check with local insurance agents and brokers to get 

quotes and options.  

 Complete improvements to your facility. 

 Start your hiring process. 

 Refine your business plan. 

 

One Month before start-up 
 Fine tune your cash flow budget. 

 Consider delaying your official grand opening/ribbon cutting until you’ve been in business for a 

couple of weeks. If you do, you can make sure that you have worked the “bugs” out and that all 

is running smoothly and once that is done prepare for your grand opening/ribbon cutting.  

 Review your financial check list. 

 Set up your office, display areas, etc. Have everything exactly as you want it. The last few days 

before opening are not the time to do this. The look for your store or office sets the tone of your 

business. You should put thought and time into it.  

 Hire your staff. 

 Make sure everything works. It is better to find out that your equipment does not work in 

advance. In that case. You can make any necessary repairs and be ready to open your doors on 

time.  

 Implement marketing, promotion, and opening plans. This will be an appropriate time to start 

advertising in local newspapers, radio, and television if your budget permits. Remember: Word 

of mouth is your most powerful publicity! It’s also the least expensive. Spread the word.  

 

Start-Up and After 
 Budget your time. As a new business owner, your time will be precious. Schedule your time 

wisely. It is important to get the maximum out of the time you have available. You might 

consider reading some time management materials or speaking with someone who you think 

manages time wisely or even take some classes. (See university contact above). 

 Continuously update and evaluate your product/service. What is good about your 

product/service?  What sets it apart from the competition? Eliminate the problems as much as 

possible. If peole patronize your business for the original concept, improving it will only increase 

patronization. Think about a questionnaire or survey to your customers.  

 LISTEN to your customers, advisors, vendors and other business owners. The customers are your 

cash flow. It is important to gather their opinions and put them to use. Their ideas can be helpful 

in updating your product. LISTEN to your advisors. You asked them to advise you for a reason. 

LISTEN to your vendors. These vendors have been in the business much longer than you have. 

They can possibly provide you with money-saving or money-making ideas. Other business 

owners can give ideas and possibly offer mentorship.  

 Check Cash flow budget against actual performance. 



 Maintain good communications with your bankers and vendors. By keeping the lines of 

communication open you are helping yourself. Should you need their help in the future, you are 

more likely to receive it.  

 Continue to improve the 5 C’s of Credit. (Character, Collateral, Capacity, capital and Condition) -

definitions can be found at the end of this document.  

 If you work with investors, make sure you are in contact with them. Make sure that you 

understand the conditions of your repayment. When are payments due? Make sure you fulfill all 

obligations to investors. You may need to call them again someday.  

 Check cost of living budget. If you are drawing money from the company for living expenses, be 

sure to take only what is necessary. Stick tightly to your budget.  

 

Join your local Chamber of Commerce 
The Visalia Chamber of Commerce functions as a trade association for member businesses and 

professionals. Included in our services to members are business education and promotion, legislative 

advocacy, referrals, networking opportunities, community/business events and the primary source for 

community information. One of the first things a new business owner should do is join their local 

Chamber and take advantage of these opportunities to help build your customer base.  

In addition, if you plan to hire employees or open an office you can take advantage of programs just for 

Chamber members such as Job board, and the Office Depot buying program.  

 

Visalia Chamber of Commerce 

222 N. Garden St. #300 

Visalia, CA 93291 

559-734-5876 

www.visaliachamber.org 

 

 

 

http://www.visaliachamber.org/

